
 

One-Day Training Workshop on Production Planning and Control. 

Pakistan Hosiery Manufacturers and Exporters Association in collaboration with Small 
and Medium Enterprises Development Authority —SMEDA is organizing one day 
training workshop on PRODUCTION PLANNING AND CONTROL which plays a significant 
role in organizations as they struggle to deal with ever increasing complexities and 
challenges in our fast paced world. Business success depends on their ability to use a 
wide range of information to define, plan, implement, and control a variety of complex, 
interdependent tasks using a finite set of data and decreasing resources. Organizations 
must develop the critical knowledge, skill & techniques in relation to Production 
Planning and Control 
Course Contents 
Module #1   Production Systems 
Module #2  Production Control 
Module #3 Aggregate Production Planning   
Module #4 Master Production Schedule 
Module #5 Learning Based Group Exercises  
Module #6 Case Studies 

Trainer Profile: Mr. Abid M. Anwer is an expert in Industrial Management as well as in 
Management Consultancy. Mr. Abid is a Gold Medalist of ICMAP and holds various 
Professional Excellence Awards. He is also Approved/ Certified Corporate Trainer of NPO, 
SMEDA, USAID/TIP, UNDP, BFZ and GIZ of Germany etc. 

Program Schedule:  Date: Thursday, 20th January 2022 at 10:00A.M to 5.30 P.M followed by the lunch  

Venue: PHMA House, 37 H Block 6 P.E.C.H.S Sharah-e-Faisal 
Fees: Subsidized fee of Rs.4, 000/participant via Cheque, Pay order or Cash in favor of 
Pakistan Hosiery Manufacturers & Exporters Association. 

For Registration and queries, please contact:      

   Mr. Ghulam Muhammad     
  Marketing Coordinator                                                                                                                                             

Tel: 021-34522769, 34544789, 0300-2033229                                                                                                                      
Pakistan Hosiery Manufacturer and Exporters Association                                         
37-H, Block-6, PECHS, Karachi,                                                    
Email: ds@phmaonline.com                                                                                           


